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On Sunday 28th August
2016, Father Nature
brought its Big Park
Sleepover to inner city
Brixton where low income
and local families enjoyed
an overnight camping
mini-festival in Myatt’s
Fields park.

Now in its fifth year, the project was
once again managed by the social
enterprise Father Nature, hosted by
Myatt’s Fields Park Project (MFPP)
and supported by the London
Regiment Army Reserves and Cadets
and a host of amazing volunteers.
This was the first time we had
crowdfunded the event, and thanks to
the GLA’s Mayor of London’s
Crowdfunding Programme (£7500)
CLS Holdings plc (£4727), The Dogstar
Brixton (£300) as well as 168 generous
pledges from the public via Spacehive,
and donated food from Organico.com
and Sainsbury’s Brixton Water Lane,
we hit our full project target of
£17,100.
The event was on time, on budget, a
huge hit with the community and we
were blessed by sunshine throughout.
Thank you everyone!
The Big Park Sleepover has been
running since 2011. It has consistently
demonstrated impact and prudent use
of funding. Looking forward to 2017
and beyond, Father Nature now
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welcomes interest from other parks,
as well as major sponsors committed
to helping us establish the Sleepover
as a regular London wide event.
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Our Survey… What did
people like about the
Sleepover?
“It felt like we were on holiday
even though we were just 5
minutes from our house.”
“The children enjoying a night
out camping in a familiar and
safe environment and having a
different experience in their local
park.”

“It was very well organised as
usual, there's a great sense of
community with people getting
together, helping each other put
up tents and sharing a nice time.”

“Territorial army cadets were
very helpful! Couldn't do without
them!”

“The sense of freedom and fun
for the children.”

“The young people helping from
the cadets. The security so the
children could run around.
Grateful for the food provided.”
“Brilliant organisation, lovely
volunteers, free lovely food,
meeting others from all walks of
life who just wanted to have a
unique experience in their local
park.”
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“All those people coming
together, supporting one
another, laughing and behaving
like good neighbours.”

“Just the fact that my family got
a chance to do something that
we had never done before. Now
that we have tried camping it is
something we will do again as
we all enjoyed the experience.
Everyone was so welcoming and
the workshops were great for
the kids.The cadets were helpful
and gave info on what they are
about. My family enjoyed
everything about the sleepover.”
“I enjoyed the storytelling, the
supper and breakfast. Also the
sense of being part of the
community in our beloved park.”

“My son and I volunteered and it
was the best day out for both of
us in a long time. The
atmosphere was lovely and
inviting.”

“Meeting people and sleeping
outdoors for the first time.”
“My son has Crohns, so we have
never been on holiday or stayed
out overnight. This was a
fantastic opportunity for us to do
something together as a family.”
“Sleeping in the outdoors with the
children.”
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How we engaged the
Community










Father Nature hosted stalls at
the Myatt’s Fields Park
Summer Fair in June 2016 as
well as the Lambeth Country
Show in July 2016 to advertise
the event to Lambeth &
Southwark residents.
All Lambeth’s children’s
centres and other outreach
services for families and
young people were sent
publicity material such as
Young Lambeth, Young
Lambeth Co-op, LEAP,
Lambeth Family Learning.
Lambeth Council could offer
no funding, but we persuaded
the Council to publicise the
Sleepover on the Home page
of the Lambeth website.
We succeeded in getting
features about the Sleepover
in the local press including
Lambeth Talk (Lambeth
Council’s newspaper) and the
Brixton Bugle. Online articles
included Brixton Blog, City
Hall Blog, Love Lambeth,
Mumsnet Lambeth, and even
the Huffington Post.
5000 leaflets were distributed
to all the houses and high rise
estates surrounding the park
in early August.



Multiple tweets and Facebook
posts ensured all local
schools, Lambeth & family
activity groups were engaged.



Posters advertising tickets
were put up in local cafes and
shops near to the park and
around Brixton.

3

THE BIG PARK SLEEPOVER 2016 MYATT’S FIELDS PARK BRIXTON |

A profile of our
families
The number of families we aimed
to cater for was 100 which we
estimated was roughly 300
people based on our previous
experience (lots of single parent
families with 1-2 children).
However due to more space
needed for our wider range of
workshops this year, as well as an
unprecedented 21 applications
from larger families (5-8 people),
we decided that the final number
of actual families we could safely
house was 75.

It is worth noting that we had a
waiting list of over 35 families
(roughly 135 people). However,
in the last week we had over 20
cancellations before the event
(we suspect last minute nerves
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and the poor weather forecast
played a part) which meant that
we were able to offer some of the
above families a place at the last
minute.

The breakdown of guests showed
that the vast majority lived within
200m-1km of the park with over
half living in high rise
accommodation including
families from Angell Town and
Myatt’s North & South estates
(see map).
Tickets were open to all Lambeth
& Southwark residents and issued
on a first come, first served basis
via an online application form.
50% of the places were reserved
for low income families to whom
we offered camping equipment if
needed. A review of applications
revealed that 70% came from low
income families, a much higher
proportion that in previous years.
The final guest list was composed
of 54 low income families (196
people) and 21 waged families (81
people), equaling 277 people in
all, made up of 153 children (age
1-15) and 124 adults.

The above map shows the home addresses of all the guests at the
Sleepover 2016. The majority clearly live within 200m-1km of the
park.
(Low income families are in red, and waged families are in blue.)
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Tents, bags, mats,
more tents, toilets,
water & food!
Hiring the right number and
size of tents and other
equipment at short notice
such as portaloos and water
standpipes was perhaps the
project’s biggest challenge.
Given the last minute changes
to the guest list numbers, very
often the supplies and
equipment we had ordered no
longer fitted the number and
size of the families due to
attend.
Tent allocation was helped
greatly by the South West
London Army cadets who offered
us free camping equipment for
over 30 families. A community
group Gendered Intelligence also
came forward to offer us more
tents. Future Sleepovers would
definitely benefit from an earlier
run up and having its own
permanent stock of camping
equipment.

Fresh healthy food was central to
the Sleepover ethos. All the
meals were prepared on site by
Eliza and the crew at the park’s
community Little Cat Café, (and
served on biodegradable
containers & cutlery). With offers
of organic produce from
Organico.com and a food
voucher from a local Sainsbury’s,
we were able to stretch the
existing food budget to include
vegetarian, gluten free, and Halal
options as well as hot chocolate
before bed, and a cooked
breakfast for all.

The addition of an Army chef and
mass catering equipment, as well
as ushering courtesy of the
Cadets, made sure all the
mealtimes for our 277 guests and
60 strong crew ran smoothly and
on time.
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Workshops Galore
.

The aim of the Sleepover
workshops was to build
confidence and bring our guests
closer to nature and each other
through fun, shared ‘skilling up’
and group outdoor experiences.
Father Nature’s previous
community outreach work
meant we had a wide knowledge
of workshops leaders and
activities to choose from.
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Spinning plates and
the best laid plans

Lessons for the
Future

Part of the challenge of any
live event is that while the
show must go on, some best
laid plans can go out the
window when life gets in the
way.

While we can pat ourselves on
the back for raising £18,ooo in
just 12 weeks through
crowdfunding, the process was
hugely time consuming and
extremely challenging, leaving us
racing to make all the
arrangements once the funding
was finally in place. Next time
we’ll start fundraising at least 6
months in advance, making sure
we have plenty more run up time
to the event. Even better if we
had a guaranteed annual sponsor
for future Sleepovers in the bag!

For our Sunday evening
entertainment we had planned a
large communal fire where we
would toast marshmallows and
listen to stories. However, earlier
in the day our Fire Crew’s
manager had a serious accident
and ended up in hospital with a
broken ankle. Unfortunately,
despite our best efforts and the
help of local Councillor Jacqui
Dyer, we were unable to find
another crew with a Fire License
at such short notice. Not only
that but the storyteller we had
booked had a family crisis and
had to pull out at the last minute.
With 277 guests all waiting for a
big show we had to think fast. We
rearranged our lighting to create
a cosy but atmospheric open air
theatre under a tree and brought
on Max Warner with his song
book and guitar who rallied the
crowd with a David Bowie
singalong.
But who was going to tell us
stories? Enter Amaka Okafor,
Chair of the Myatt’s North
Residents Association, who
earlier in the day had done
sterling volunteer work at our
Reception point. Little did we
know her other talents including
storytelling – hey presto! The kids
were rapt. Top job, Amaka!

One of our great frustrations and
disappointments was that 11
families who had booked tickets,
camping equipment and meals
failed to turn up to the event.
This is not only a huge waste or
funding but has prompted a big
rethink of our entry policy. Sadly
we are now having to consider
asking for a deposit for places at
future Sleepovers to be refunded
(or donated to future Sleepovers)
at the end of the event.
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THE SLEEPOVER CREW

The Big Park Sleepover 2016 was
project managed by Father Nature
directors Paula Webb and Crispin
Swayne, with support from Sara
Harrison, the manager at Myatt’s
Fields Park Project. Planning began
in early 2016 but stalled when it was
clear that regional government cuts
meant local funding would not be
forthcoming this year. Determined
this year’s Sleepover should go
ahead, the decision was made in
May to launch a lightening
crowdfund project via Spacehive and
the Mayor of London’s
Crowdfunding Programme.
Courage paid off, and come August
1st 2016 when we reached our full
funding target, thanks in large part
to the GLA and a major donation
from CLS Holdings plc, we set about
gathering the support crew we
needed for the Sleepover to
supplement the Father Nature staff.
_____________________________

THE LONDON REGIMENT
As in previous years the London
Regiment was keen to support a
project on the doorstop of its
headquarters which are adjacent to
the park. The six Army Reserves

proved invaluable in providing
security for the all night watch of the
park, as well as overseeing the
allocation of tents and other camping
equipment.
The local Cadets provided crucial and
enthusiastic help throughout the
event with 20 of their unit helping put
up and take down tents, usher guests
at meal times and supervise the
sporting activities. It was clearly a
very successful community
engagement exercise with much
interest in the peace time work of the
Regiment, including enquiries from
several young guests about joining
the Cadets.
______________________________

VOLUNTEERS
Thanks to a widespread media
campaign as well as the reputation of
the Sleepover from past years, Father
Nature were easily able to recruit
volunteers from the local community,
including Goodgym Lambeth, and
Amaka Okafor, the chair of Myatt’s
North Estate Residents Association.
Special thanks must go to Ro Bevan, a
junior hospital doctor and her partner
Tom who volunteered all night medicaI
assistance as well as the sourcing and
collection of extra tents and all round
endless help. In all we had 22 volunteers
ranging in age from 16 to 55. Thank you
all, we couldn’t have done it without
you!
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A VOLUNTEER’S STORY
One of the volunteers at the Big
Park Sleepover this year was a 16
year old young man with Asperger’s
Syndrome. This is a letter from his
mother.
“I am emailing to say a great big
thank you for welcoming me and
my son to volunteer at the Big
Park Sleepover. I found it a lovely,
uplifting experience and I was so
pleasantly surprised by how well
it was organised and how
smoothly everything went. I have
been to a lot of events in Lambeth
through work and personally and
only on rare occasions have I seen
an event of that size run so well
and you and the other volunteers
not giving the impression you are
having a melt down due to
unforeseen circumstances that
usually happen on the day.
My son, as I said before has
Aspergers and the things he
struggles with is social
communication and initiating
conversations. This event turned
out to be a brilliant experience for
him and he stated it is one of the
best things he has done for
years. He is somebody who puts
himself out so that is indeed a
huge compliment to you both that
he felt welcomed, useful and
supported. He has asked for you
to keep him in mind for anything
in the future as he is ready and
willing.”

is a social enterprise that
brings city dwellers closer to nature
through first class landscape design,
community projects and nature based
events. To find out more email us at
hello@fathernature.org.uk or call us on
020 7733 2454/07963 555235
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Impact Report…
More than just a
night of camping.
While the Sleepover was
certainly fun, could we say that
it had really reached into
people’s lives?
Father Nature’s aims for the
project were to connect inner
city families across communities
with each other, their park and
nature to foster cohesion,
confidence and health on all
levels.
Here are just a few nuggets of
information we were able to glean
about the Sleepover’s short term
impact from our recent online
survey sent to 66 adults who
attended. [For the full survey,
please contact Father Nature]. In
all we had a response rate of just
over 40%.
FAST FACTS

92%
How many people would recommend the Big
Park Sleepover to a friend of colleague?

30%
How many people had never been camping
before?

100%
How many first time campers at the Sleepover
would now definitely or possibly go camping
again?
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31%

93%

How many people would now be visiting their
local park more than before?

How many people would now be more likely to
contribute to the crowdfunding of a
regeneration or community project?

62%
How many people took away a new or greater
sense of community?

35%
How many people took away a new or greater
interest in participating in sport and/or outdoor
activities??

31%
How many people took away a new or greater
interest in nature?

39%
How many people took away a new or greater
interest in the work of the Army Reserves &
Cadets?

44%
How many people would not have come to the
Sleepover if it was not free?

65%
How many people would be willing to make a fully
refundable deposit at future Sleepovers to help
ensure full attendance?

The Sleepover offered people a
wide range of activities and
experiences and many reported
that we helped them achieve
some ‘lifetime firsts’ including:


Sleeping the night in nature.



Playing in hay (a big hit!).



Listening to live acoustic
music.



Drumming.



Cooking with foraged food.



Whittling, knot making, and
making art from flowers and
plants.

MORE FAST FACTS

277 guests in total:
153 children & 124 adults
54 low income families
21 waged families
All guests lived within 200m-1km
of the park
24 volunteers

33%

38 staff including Army Reserves
& Cadets

How many Sleepover guests contributed to the
crowdfunding of the Sleepover?

172 generous pledges…

